REGULAR PUBLIC MEETING MINUTES| April 22, 2026 9:05am-10:00am
Held on ZOOM: ID: 85053491803 Passcode: 063199

1. Call to Order
a. 9:05am

II1. Roll Call & Establishment of Quorum
a. Members present: Carola Smith, Sarah Cameron, Luis Servin
b. Members in absentia: Gerardo Cornejo
c.  Quorum established

III. Welcome from Consortium Chair Carola Smith

IV. Public and Entity Comment*
a. No public or entity comments.

V. Information Items
a. Consortium Member updates.
b. Corlei Prieto provides announcements and legislative updates

VI. Consent Items
a. CAEP SBAEC December 18, 2026 Public Meeting Minutes
i. Sarah made a motion to approve. Luis seconded.
Vote: Ayes: 3

VII. Discussion & Action Items *
* Items that require a vote
a. Presentation by Carola Smith and Corlei Prieto:
School of Extended Learning Curriculum & CAEP SBAEC 2025-2028
3-YR Plan Outcomes Update (PPP slide deck attached)

b. *CAEP SBAEC 2026-2027 Consortium Fiscal Administration Declaration
The Consortium reviewed and finalized its 2026-2027 CFAD with a total regional allocation of
$1,057,892, with 73% of funds distributed directly into CAEP programs. Funding priorities align
with the 2025-2028 Three-Year Plan, focusing on noncredit healthcare academies, ESL, and the
Career Skills Institute career vocational certificate programs. Corlei provided a brief overview of
the programs and prospective allocations and reiterated that SBAEC is a single member directly
funded Consortium, therefore, there are no fiscal disbursements to multiple districts.
i. Luis made a motion to approve. Sarah seconded.
Vote: Ayes: 3

VIII. Next Regular Public Meeting
a. May 6, 2026

IX. Adjournment
a. 10:00am
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