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League Budget Update #18 (September 23, 2008)
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Governor Schwarzenegger Signs 2008-09 Budget

Today, Governor Schwarzenegger signed the 2008-09 state budget, ending an
historic 85-day standoff. State funds--delayed since the impasse began July 1--
should begin flowing to community colleges within the next 48 hours.

The local assistance budget (funds appropriated by the state to local districts)
remains unchanged from our update last week. With the governor making over
$700 million in line-item vetoes, this is welcome news for our colleges.

Community College Budget Highlights

Issue Governor's January Budget Final Budget
Co:st-of-iiving NG '0.68%
adjustment (apportionments only)
Enrollment growth 1% 2%
Categorical programs Cuts between 4-10% 2007-08 funding levels
Property Tax Backfill None $75,000,000
Competitive Cal Grants Proposed to be eliminated Program preserved

Unfortunately, the System Office of the California Community Colleges, which had
been scheduled to receive a $200,000 cut by the Legislature, was cut an additional
$331,000 (for a total of $531,000) by the Governor today. These cuts are
unallocated, and hamper an agency that has already been cut significantly and will
likely create hurdles for the transition to the new state Chancellor, Senator Jack
Scott.

Technical Details

Cash Flow: The budget includes a change in cash flow provided by the state to
education agencies, including community colleges. Unlike previous years, around
23% of state payments normally provided in January, February and March will be
deferred until April. The League is coordinating a supplemental tax revenue
anticipation notes (TRANs) issuance for districts that will need additional cash due
to this change.

Growth and Restoration: One-year language included last year to prioritize
restoration over enrollment growth was removed from the budget. Thus,
restoration and enrollment growth will be treated separately and will both be
deficited, if needed, accordingly.

Budget Chart: The Community College League's Budget Chart will be available on
the League Web site by midday tomorrow.

Thank you

I said it last week, when the budget bill was initially passed, but it's worth saying
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again. While this budget is not one that will enable community colleges to meet all
of the needs of our students, communities and hard-working faculty and staff, it
could have been much worse. The governor and Legislature have recognized the
importance of our colleges, particularly during this difficult economic time. Your
advocacy--and more importantly, the hard work you do on campuses every day--
made our case and protected our colleges from the most onerous cuts.

I joined Chancellor Diane Woodruff and Academic Senate President Mark Wade Lieu
for a visit to Butte College today, where we saw examples of the great efforts to
tackle our students' basic skills needs and a rapidly growing nursing program. This
budget protects the investments we have made in recent years, even during a time
of significant belt-tightening.

The continued campaign for adequate funds to provide the student access and
success expected by taxpayers begins tomorrow. Today, on behalf of the students
and communities that your colleges serve--thank you for your strong voice.

T: 916-444-8641 - F: 916-444-2954 . E: cclc@ccleague.org
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".""Western Association of Schools and Colleges

What Accre(_l_i-f"(;rs Expect from College Program Review

by Barbara A. Beno, Executive Director

"I"his Essay is intended to provide a framework for thought that institutions can use in designing and implementing
program reviews. The term “program review” has been used in higher education to define a wide range of efforts to
define and evaluate educational programs. Many colleges in the Western Region have asked the Accrediting Commission
to clarify how it uses the idea of program review in the Accreditation Standards.

What is required?

The recently adopted Accreditation Standards that were provide much information that clarifies what the Commis-

sion means by program review, but the requirement that institutions engage in program review is a long standing one. The
1996 standards stated that institutions must have “clearly defined processes for establishing and evaluating all educational
programs” and to insure “program evaluations are integrated into overall institutional evaluations and planning and are
conducted on a regular basis.” (Std. 4.D.1) Institutions are specifically required by Accreditation Standards to
“assure the quality and improvement of all instructional courses and programs offered in the name of the institution” (Std.
I1.A.2) and evaluate all courses and programs through an “‘ongoing systematic review of their relevance, appropriateness,
achievement of student learning outcomes, currency, and future needs and plans.” (Std. II.A.2.e) While there are many
other references to program review activities in the standards, these three statements give us a starting point for discussing
the purpose and components of a good program review process.

Whatis program review?

Program review ought to be a “360-degree” review, or a review from all angles and over time, of the effectiveness of an
“educational program”. Fundamentally, program review requires an institution to ask important questions about itselfand to
do some good thinking about its own performance. The quality of questions asked, and the care with which answers to
those questions are sought and then analyzed, determine whether a program review will lead to meaningful information that
can be used to improve institutional effectiveness and student learning. (While this essay discusses the program review of
educational programs, the principles used in program review can be used as well to assess the effectiveness of other
institutional efforts that are not directly related to student learning.)

By “program” accreditors mean a certificate or degree program, a coherent educational experience such as a tutoring or
orientation program, a co-curricular learming program, or even an academic discipline (e.g., the social science “program.”).
Institutions may differ in what they choose to define as a “program”, but the program ought to be coherent enough that its
goals and purposes can be defined, and its effectiveness evaluated.

A complete program review cycle involves several distinct conceptual steps: a precise and accurate description of things
as they exist, evaluation of whether those things are sufficient or appropriate or “good enough” to satisfy the institution’s
pursuit of excellence, planning for needed improvement; implementation of of those plans, and evaluation of the






