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Academic Senate

M I N U T E S 
September 9, 2009
3:00 – 5:00 pm, BC 214
Members Present: Ignacio Alarcón (President), Armando Arias, Barbara Bell, Cindy Bower, Stan Bursten, Gary Carroll, Steve Davega, Stephanie Durfor, Esther Frankel, Jack Friedlander, Tom Garey, David Gilbert, Kathy Molloy, Marcy Moore, David Morris, Kenley Neufeld, Dean Nevins, Kathy O’Connor, Lou Spaventa, Ana María Ygualt, Oscar Zavala

Members Excused: Emily Harrington

Guests: Kyle Rokes (The Channels), Alice Scharper, Marilynn Spaventa, Laurie Vasquez 
1.0
Call to Order  
1.1  Approval of Agenda – so approved
1.2  Approval of Minutes, July 15, 2009   
       M/S/C To approve the meeting minutes of July 15, 2009 (Molloy/Frankel)  1 abstention
2.0
Information
2.1
Use of attendance only as part of grade not permissible by Title 5 (pg. 8-9)

2.2
Board of Trustees has decided to postpone SoMA building (August 27)

2.3
Custom department websites linked from the college website need to contain accurate institutional information (Check for inactive courses, units, prerequisites, transferability; degree requirements; prerequisite information; transfer information.) Options: (1) remove the course listings and degree requirements and replace with a link to the official college site, or (2) ask Karen Sophiea to have the department website unlinked from the college website. In case of reference to catalog information, instructional departments are encouraged to post the following link to access the official course  requirements for SBCC majors and programs, rather than duplicating the information and risking transcription errors and/or outdated information going forward. The site is maintained by Laura Castro and based on official CAC decisions:  http://www.sbcc.edu/prospective/degrees.php 

2.4
Calendar of Senate Meetings 2009-2010 Academic Year. 
Note: Due to Veterans Day holiday being observed the 2nd Wednesday in November, Academic Senate will meet on November 18. Final Exams will be administered the second week of December, so the last Fall meeting of the Senate will be held on the first Wednesday of December, December 2 (pg. 10)
3.0
Reports 
3.1  President’s Report
3.1.1  August 28 meeting of chairs of COI, CTL, ITC, FPDC and FRC regarding overlap of committees’ mission regarding pedagogy of college’s delivery of web enhanced instruction. 
Ignacio Alarcón, Jack Friedlander, the chairs of the Committee on Online Instruction (COI), Committee on Teaching and Learning (CTL), Instructional Technology Committee (ITC), Faculty Professional Development Committee (FPDC) and members of the Faculty Resource Center met on August 28. It seems to be necessary and urgent that departments review what they are doing with the increasing presence of web enhanced media (even for face to face classes) and assess where online instruction and the use of web tools is going college-wide, and to develop a discussion with divisions and departments around best practices and good pedagogy using these tools. The chairs will be developing a survey. The meeting concentrated on the committees’ overlap, with the primary focus on pedagogical issues related to online and web enhanced instruction. The College Plan states there we will increase online instruction . The work of these committees can help us explore to get a better idea of current and future needs and make determination of where the college meets the objectives and where we need to strategize.
EVP Jack Friedlander said that the meeting was very productive in identifying where they can all play a coordinating role. Each committee has a mission to their colleagues for training and disseminating information, customizing instruction and engaging students with a focus on identifying best practices for face to face or online and promoting awareness and use of new and powerful tools available. These committees can collaborate with the FRC in training of faculty, and reaching out to people in divisions and departments.


3.1.2  Workgroup to be formed to advance discussion of Educational  Master Plan  (2020 Vision for SBCC) during Fall-Spring break
Ignacio reminded the Senate of one of the recommendations/suggestions from the August Senate retreat. The Senate could consider having a retreat sometime between the fall and spring semesters. Part of the retreat would be used to work on the Educational Master Plan.  

Jack Friedlander said that, regarding the Educational Master Plan, what we expressed in the Accreditation Self Study is that we would have an interim plan by the time of the October visit.  Most of the draft is already done. The deans have worked to extract the relevant information from program reviews and the relevant information articulated in the Goals and Objectives, curriculum, student services, and new resources needed in facilities; and equipment and space needed to support the educational mission of the college. It was suggested that soon in a Senate meeting the Senate can look at the interim plan. Oscar Zavala asked if it is possible to see a calendar for developing the Master Plan and how you would like it to progress? 


3.2  CPC Liaison Report /IA Liaison Report (Tom Garey)
3.2.1  Proposed district backfill to categorical programs in 2009-2010, approved by CPC on September 1, to be considered by Board at Study Session of September 10th  (pg. 11-18)
Tom Garey reported on the backfill of money that was cut from categorical funds/projects/activities with general fund money, with the exception of Basic Skills money which Kathy Molloy will address. From the original projection of $1.9 mil to adequately backfill the projection is now down to $560,000 dollars. This is consistent with past practices of the college culture to backfill cuts to important programs with general fund dollars. Tom Garey mentioned that the Board of Trustees will be adopting a balanced budget at their September meeting. The numbers are looking much better than anticipated with an ending balance of over $5 million to the good. Our ending 
balance for the last fiscal year is projected at $15.097m and the current budget anticipated ending balance of $14.097m includes the mandate for reserves and the liability for banked TLUs and undesignated excess funds. The projections are looking very healthy. 
Ignacio commented that for next year, the one-time solutions that the college was able to use will not be available (like carryover and federal stimulus money.)


3.2.2  Article 13 of IA-Senate MOU 
Tom Garey gave a follow up on the discussion with Lynne Stark 
at the Senate retreat. The Instructors’ Association (I.A.) is looking at Article 13, which describes its relationship with the SBCC Academic Senate. The I.A. attorney has expressed concern to the I.A. about this article, and has suggested that language needs to be clarified to be consistent with the Rodda Act and with the practice followed by the  I.A. and the Academic Senate. Unlike many colleges, the I.A. at SBCC has a very thin collective bargaining contract. We leave many things that other colleges negotiate to the Academic Senate and the shared governance process. We want to continue that, but we need to update Article 13. When available, the draft document will be brought to the Senate.

3.3  Liaison Reports  
3.3.1  Armando Arias reported that the Faculty Recognition Committee wanted to 
thank all those who helped with the year end recognition reception. Eighty people RSVP’d and only sixty showed. A possible way to address this is to hold the event on campus. Whether we continue to have the reception off campus, or we decide to hold it on campus, we need to think about how to fund it. 
Tom Garey said that in view of the TLU for COI chair discussion and the need for funding events such as the recognition reception, we could consider charging dues, as other senates in the state do. 


Armando reported that the Sabbatical Leave Committee is currently reviewing one Sabbatical Leave report and that they are waiting on a revise that has been due for over a year. Per the Senate charge, the Sabbatical Leave Committee will focus their attention on researching how other colleges facilitate faculty Sabbaticals, for example by allowing self-funded and grant-funded sabbaticals. 

The Committee on Teaching and Learning had not met prior to this Senate meeting. Ignacio reminded the Sciences senators that CTL doesn’t count with a Sciences division representative.

3.3.2  Kenley Neufeld reported that the Planning and Resources committee would 
like to have a monthly Measure V expenditures and progress update. P&R also had questions and concerns about Fund 41 and they expressed that we need clarity on when Fund 41 will no longer be available, and what will take its place. For several divisions and departments this is very critical. P&R also had questions/concerns the Resource Request process. Clarification is needed from the EVP about the information that will be required to update and process the requests; what needs to be included in the updates and what not. For example, should the 35% cut in hourly be included?

Kenley mentioned that the Senate Bylaws currently stipulate that there is a Continuing Education member on P&R, which has not been the practice in a long time, so the Bylaws have to be updated.  

Kenley reported that the Academic Policies committee approved a salary class transfer at their first meeting. At this meeting Charles Grogg reported that he planned to vacate the AP chair position at the end of the Fall semester.   

The Facilities/Safety/Security/Parking committee meeting was cancelled/postponed for two weeks due to the Construction meeting.
3.3.3  Kathy O’Connor reported that the Matriculation Committee is well represented by faculty and an emergency meeting was held to discuss the recommendations that were approved at CPC. Kathy believed that all recommendations were appropriate committee matriculation issues and the task now is to look at 2010-2011 and a budget of $800,000 to $900,000 that is expected to be cut by 54%. How to meet some of the needs will be a painful task for the committee. 
Kathy reported CAC is currently working on new courses and course modification approvals for the Spring 2010 Schedule of Classes. CurricUNET training will begin November 4, 5 and 6. There will be training opportunities scheduled throughout the day and evening in two hour segments with specific times to be announced. An online training may also be available.

All curriculum proposals that are due in January will be submitted through CurricUNET. A beta group testing will take place in October. 

Tom Garey suggested that if changes are not urgent for spring, it might be wiser to wait until CurricUNET is up to submit the modifications.
3.4 Partnership for Student Success Report (Kathy Molloy)
Senator Molloy reported on the cuts to PSS and provided a handout.  As Tom has mentioned, CPC received backfill requests from DSPS, EOPS and Matriculation. The Partnership worked with these groups during the summer bringing forward all of the concerns and the handout identifies the cuts that have been resulted from the categorical cuts to Basic Skills funding and the College's 67.5% cut to the tutorial budgets that support PSS. Ms. Molloy explained the Partnership was late with their request for a backfill because they had understood that they were not allowed to submit such a request if funding existed for the two staff positions for Gateway and the Writing Center.  PSS is kind of a hybrid since the Student Success Initiative was funded from the general fund and augmented from the state Basic Skills fund. 
The real concern of the Student Success Initiative/ Partnership is that Superintendent/President Serban does not consider the Partnership to have been permanently funded through the general fund budget even though it had gone through approval at CPC and the Board of Trustees.  Because of this, the request for backfill will not be considered for fall. While the President is supportive of the Partnersip and wants to see it continue, she wants to know the funding needs for each of the programs to provide the services that were initially recommended by the Senate and approved by CPC and the Board.
The PSS leaders will prepare a report to Superintendent/President Serban on the funding needs for each of these programs:  
Gateway 

The Math Lab

The Academic Achievement Zone

The Writing Center

Senator Molloy continued by stating her meeting with the President was a pleasant one and President Serban does want to find a way to support the Partnership. The real frustration is the view that there was never any intention of putting the Student Success Initiative through on the basis of an ongoing funded item and that when it was approved it was not given official permanency in the budget as a line item. The bottom line is we need stable funding. These programs are managing at a bare bones level. It would be a tragedy if funding is not going to be restored and that something would need to be shut down. The yearly PSS evaluations and the recent ARCC data show significant gains in student success, especially the success of under-prepared students.  

Tom Garey: How much funding is needed? The backfill request is $203, 992.00. 

EVP: There was a misunderstanding in terms of what the Partnership could request.  For some reason the message to the Partnership was just figure out a way to cover your permanent staff. When the revised proposal was given to EC, there wasn’t enough time for adequate read/analysis before CPC. A couple of years ago when CPC approved general fund dollars, the intention was that it was ongoing. For some reason it was not budgeted as ongoing. 

Alice Scharper: There are very distinct budgets for the Gateway program in the 1100 general district budget. It has been there for the three years going into the fourth year since I have been here and that budget has been supplemented with the State restricted BSI fund and is roughly $400,000 total for the year for everything to run the Gateway Program, not just hourly tutors/tutorial. The Writing Center has its own distinct budget 4030 for the LRC and Writing Center. Tutorial Budget has a distinct 4048 budget.  We can see these ongoing general district dollars that flow into the new fiscal year budget.  These budgets existed before SSI and were increased when the Board and Superintendent/President at that time determined they wanted to use general district funds to increase success of under-prepared students entering SBCC  and approved expansion of these programs.  New funding for the Academic Achievement Zone was also approved at that time.

Question: Institutionalized what does that mean? They put it as a line item into the budget and allocated for a specific use. 

Tom Garey: The Partnership has provided demonstrable service at very little cost and amounts to less than ¼ of 1% of the college’s budget. There should be a way to find this money.

David Morris: In my experience with institutional leadership, a leader of an institution that determines something needs to be done to maintain the quality of the institution finds a way to do it. What I hear happening now is finding reasons why this just can’t be done or isn’t there. I don’t think that’s institutional leadership. I would like to see our President take the responsibility by saying that nobody intended for this to happen, we did make some cuts here, let me take the lead, instead of putting it back on us, let me take the leadership in finding a way to get back that money. To at least backfill that money partially rather than to say, unfortunately it wasn’t “structured” properly. 

Dean Nevins: I have to counter that. I don’t agree at all. I think that the kind of cuts we’re seeing are unprecedented in nature. The cut rate to the educational budget is greater than that during the great depression. Part of the reason we have $5mil over, which is a little over 5% of our budget, and can come and go very quickly. That is less than half a month’s expenditures. It’s not that much. It sounds like a lot, but it’s not that much money. Part of it came from cuts we made earlier which were ongoing and accumulated over time and gave us the money we have now. It’s simple to say, we should find money from somewhere. It’s not that simple. The cuts were larger than they ever have been.

David Morris: I understand that. Then I guess I need to understand why in a $5mil surplus we can’t do ¼ of 1% of the budget? That’s a tough one for me.

Dean Nevins: It’s death by a 1,000 cuts. Everything is important and suddenly all the money is gone. There has to be prioritization somewhere. I think we should have a discussion and prioritize and do it. I think we should do it if we want to do it, I totally agree with that.

EVP: What Andreea has said and what she is hoping to ask for is revisiting what the criteria are and how the funds are allocated and given the climate we’re in let’s take a look at what are the criteria for allocating those funds and what kind of cost would be associated with it and use the fall semester to take a look at each of these areas so we can consider to bring it back. Clearly she sees a need and on what basis can we support it and to have clear criteria on how the funds are allocated and the amount so she can understand it better. That’s where it is right now, not cut forever. 

Kathy Molloy: I think it’s pretty clear what the criteria were when we approved it. The Partnership will do this. We’ll put the budget together. In the conversation I had there is a much clearer understanding of what is going on. What is being said isn’t that President Serban doesn’t want to see this happen; it is just frustrating. Matriculation needed the money. We wanted them to have counseling and orientation. We wanted EOPS and DSPS to have this money back. Now we’re sitting here looking at something that does such a service for students and we're not able to get this program restored and made stable. Even if Basic Skills money goes away, so be it. We’ll manage to function on that original general fund budget. Give us that other budget at least and don’t cut it 67.5%. We’re not giving up on our efforts to get stable funding for PSS. The original SSI was the work of the Senate, and I'm reporting on this because it's important for us to stay involved.  I will continue to update the Senate.  

Kenley Neufeld: This was primarily a faculty driven and supported effort. It is important to recognize that and it’s the one not going to be receiving funding. It doesn’t merit that kind of treatment, having to go the extra mile with the discussions and the need for more reports.

Tom Garey: How many students are affected by this?

Kathy Molloy: I used the low hourly rate for tutoring and it totaled up to 39,000 tutoring hours that were cut.

Marilynn Spaventa: Those are hours for student employment at a time when they really need it. We’ve talked for years how important it is to have employment on campus for students so they are here as much as possible. 

Kathy Molloy: Keep in mind it was representatives from DSPS and EOPS and Counseling who all formed the first group that led to the creation of the Senate's task force charged with planning the SSI.  We all worked together on this. We are not in competition. We have collaborated well together and supported each other in the spirit of cooperation not competition. We want to see all the categorical programs funded. When we get into "we want your money," then we’re in trouble.

EVP: The program has made a difference. 

3.5  EVP Report (Jack Friedlander)
3.5.1  Year 1 Progress Report Goals 1 and 3 of College Plan 2008-2011 (pg. 19-26)

Jack Friedlander reported on the updating of resource requests. The difference from last time is, if you are asking for restoration of cuts that were made last spring or this year, you would ask for new and restoration in your resource requests. Instructions will be sent to deans on what information is needed for the resource requests.  On another item, Jack Friedlander reported that the Board of Governors has not taken any action regarding the Full Time Faculty Obligation. Jack said that he felt that it was very possible that the BOG will stay the FTFO once again and that they may actually lower the obligation for next year, which would translates into one less full-time faculty position. 

4.0  Hearing/Discussion

4.1  Senate Retreat Debriefing. Notes prepared by Geoff Green (pg. 27-29)
Ignacio expressed that he was very grateful to Geoff Green, for leading the first two hours of the Senate retreat, and that he had contacted him to tell him so. Several senators mentioned that Geoff Green was indeed very helpful. The Senators were requested to review the notes and identify which items they would like the Senate to address/discuss going forward.

4.2  COI Chair and AP Liaison Compensation 2009-2010 
COI Chair currently has no compensation. The position of Academic Policies Committee liaison is vacant. It is proposed that Kenley will take this position. The compensation of 1 TLU for the AP liaison will go to compensate COI Chair responsibilities of Kenley’s (0.75 TLU) plus 0.25 TLU for being AP liaison this year. This is still not an equitable solution, although it makes things better. At the end of the current academic year, the Senate will need to revisit TLU allocation for committee chairs and liaisons, to reach a more equitable distribution

M/S/C To move to Action agenda item 4.2 COI Chair and AP Liaison Compensation 2009-2010 (Garey/Nevins)

M/S/C To approve the COI Chair and AP Liaison Compensation for one year only for 2009-2010; where COI Chair receives .75TLU and AP Liaison receives .25 TLU (Garey/Nevins)

4.3  Senate Report for 2008-2009 

The senators were asked to please review the draft of the year end reports before the next Senate meeting, and make any suggestions and/or recommendations, so the document is approved then for its submission to the Board of Trustees. 

4.4  College Priorities
4.4.1  Planning Agendas from Self Study for Accreditation (pg. 30-32)    
Jack Friedlander said that the attached documents are to inform discussions.
4.4.2  College-wide Priorities 2009-2010 (pg. 33)

Jack said that these are areas of focus identified for 2009-2010. Are there others that need to be included?
4.4.3  Proposed establishment of a Student Success Fund and a Program Review Fund

This was not addressed.



5.0
Adjourn

Minutes 09-09, 2009
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