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Extraordinary Meeting Minutes, Wednesday, December 15, 2010 
BC 214, 3:00 – 5:00 pm   
Members Present: Ignacio Alarcón (President), Cornelia Alsheimer (via BAT phone), Barbara Bell (via phone), Stan Bursten, Esther Frankel, Jack Friedlander, John Clark for Tom Garey, Atty Garfinkel (via BAT phone), Peter Georgakis for David Gilbert,  David Morris, Kenley Neufeld, Dean Nevins (via phone), Kathy O’Connor, Jan Schultz, Sally Saenger (via phone), Lou Spaventa

Members Absent: Cindy Bower, Susan Broderick, Angel Cardenas, Gary Carroll, Steve DaVega, Stephanie Durfor, Tom Garey, David Gilbert, Gail Reynolds 

Guest(s): John Clark, Peter Georgakis, Peter Haslund, Doug Hersh, Judy Meyer, Betty Pazich, Alice Scharper, Lisa Schwarberg, Marilynn Spaventa 



1.0
Call to Order  



1.1  Public Comments – no request received



1.2  Approval of Agenda 


2.0  
Hearing/Discussion




2.1  Opening of additional classes in Spring 2011 that are the most critical for graduation or 



       transfer of students
Ignacio explained that during the orientation for the new Board members, they asked about the possibility of new sections and allocating more resources to the credit division, and that this should be discussed so that for Spring 2011 we could offer more sections.  This prompted Jack to ask Ignacio to request this special Senate meeting. Jack added that questions came up about our process for allocating resources and making decisions about which courses to add. We explained that we had gone through the process and we said it raised a number of concerns, one of which was not taking into account the resources that would be needed such as tutors, readers and others, as well as what message we send if we keep on taking more students without being paid. They wanted to explore the resource issues that would be involved in adding critical sections. They also wanted to make sure that we respect our internal processes and that is why Jack asked Ignacio to convene this meeting and that President Serban will convene a special CPC meeting tomorrow so that if/when a request goes to the Board, it will have been vetted through our normal processes. 

Jack referred to the handout and explained that in the first paragraphs he has provided a rationale for what led to this meeting. Jack said he asked each of the deans to contact their chairs to look at the list that was previously compiled and make whatever changes they felt were needed based on more recent information and also to identify support costs that would be associated with adding their sections. Jack said he also added a rationale for why we would want to add additional costs knowing that we would not be getting paid for the added sections by the state. There is a cost in time and money, opportunity costs to students, the college and the economy by delaying the time it takes students to complete their educational goals. One of the arguments was that if we partially addressed the problem of not adding sections this spring we would have the same problem next fall and spring and that we are just kicking the problem down the road. The second reason is students who cannot enroll in the right classes, would enroll in something else and that something else they are enrolling in may or may not be the most efficient way of completing their goals in a timely manner.  In the case of basic skills they may consequently enroll in something which they are more likely to not succeed by getting W’s, D’s and F’s and having to repeat the course at some future time. Then there is the whole issue of “time is the enemy.” When you are delaying students’ completion of their degree, certificate and/or transfer goals, the more time that it takes them, the less likely they are to complete them.

The members of the Board have also asked a legitimate question, to tell them with some precision how many students we were talking about. With the exception of one or two areas where it is very controlled, I couldn’t answer the question clearly, so it is an educated guess. How do we get beyond educated guesses? How do we get beyond our current method of scheduling classes that gives us precision in offering courses that we know students need to take? 

The Title V grant Express to Success is a start. Students will join and play by our rules in terms of what courses to take and when. In knowing what they are supposed to be taking the following semester we can be much more effective in schedule development. In the Title V grant that was funded we put in a lot of money to acquire software that would help us have an electronic educational plan and track the progress students are making towards completing courses specified in their educational plan. This electronic educational plan would specify the courses they need to complete in 15 units; 45 units; 60 units. We could use the information being tracked in planning our schedule development. In a year and a half from now, we would be in a better position to provide more accurate information. 

Dean Nevins wanted to know how this differs from the proposal that we saw before?  Jack said that it provided a better rationale and all the costs associated with the proposal have been provided. A policy perspective was added since the Board members asked about process. I felt that given the need and looking at it from a student perspective it was worth taking a second look.  Dean stated he believed this affects very few students and does not solve the problem. The root cause of the problem is that we are not being paid almost $5 m, and we are overproducing students in the pipeline. That is the actual root cause of the problem, and this request does not do anything to fix that problem. We are overproducing students, which backs up because it increases the demand for the classes and we end up with the same or worse problem at the end. So, all we are trying to do is stick a tiny band aid on this for a select group of students. I understand the students’ perspective but it applies to more than just those groups of students. There are students not getting classes in sequence for graduation. That still does not fix that.  These issues are all tied together and rooted in the same cause, because we basically do not have enough money. This doesn’t fix anything and doesn’t create any more money. It is the same objection I voiced last time.  I honestly don’t see any difference in the proposal. 

Dean explained that overproducing students means we are teaching a lot more essentially for free. There is a five million dollar cost to the college the additional students are creating. As we teach students for free that builds up/increases the number of students competing for classes. By producing those students for free we are helping to cause our own problem. We are making things worse and the proposal does not help. Jan Schultz said that we have no mechanism to identify who the students are that need classes to graduate in the spring. For all we know, everyone has what they need for spring, and by doing this we may be opening up the pipeline to brand new students.

Esther Frankel stated that we do want to help our students. Dean Nevin’s concerns were also some of her concerns. In addition to them, the message she received from her Division was that we needed to look at the reserves in a more holistic manner.  A couple of weeks ago we were looking at allocations and priorities. If we only look at one thing and we are just chipping away without a global plan or some kind of bigger process we are just applying a band aid. I have the same concern I expressed the last time. My division had less than 24 hours to get this list together and many department chairs were not available. I feel like we are in a fire drill and the request at the Board orientation was for a process.  

Ignacio added that whatever the Senate decides I think that it is commendable that Board members are attuned to this need. Even if they make a decision to not go ahead with the spring funding it is a great time to plan for summer and fall. 

Stan Bursten said this simply goes to whether or not the classes are needed and speaking only from his perspective as chair for a very small department said that all the students who have requested or who need another section of Psych 200 have emailed called him personally and do need the course to graduate and even from his small sampling, he could take the list at face value.

Kathy O’Connor said that even before we had a budget crisis we had this problem. Math and English have been the number one problem. Here we are with no real way to determine all the things we think we know. I would like to actually put that money into increased counseling and academic advising. Our students need to have plans. Our students need to know what to do. They need to know what to do early and stay on that track or they may not be able to graduate and transfer on time. Is adding sections really helping our students determine a path for what they want to do in life? 
Jack provided the example of the Culinary Arts program, which put in a strategy last year that has paid off. They have had more students than they planned for who must have these courses in the spring semester to complete their certificates on time or, through no fault of the students, because everything is sequential, they would not be able to complete their certificate requirements until Fall at the earliest. Other examples, based on information from counselors, are Library 101 Econ 101, and Communication 101. These are courses that students should be taking in the spring to meet their requirements to move forward. 

Cornelia Alsheimer reiterated what she wrote in her email saying it would be extremely helpful with the budget we have to see if the classes listed are actually required for City College degrees or transfers and if the student cannot take them they will be held up. She said that she would not want to accept or reject all the sections, but would prefer to review course requests on an individual basis. 

Barbara Bell said we need English 100 sections. We always need English 100 sections and English 103. She was concerned about using English 100 and English 103 as a rationale for getting a degree/certificate or transfer. They are important but not required. She agreed with the philosophical concern that this is only a band aid. If we are going to set a precedent to spend precious reserves on these classes, it seems to me this is not going to be a one-time problem, but continuing for the next few years.  It seems to me we need more structured criteria, more consultation even though I think everyone has made a concerted effort to do that at the last minute. I worry about digging into our own pockets. That is my concern.

Dean asked how many extra students would be graduating and transferring if we accepted this? Jack said he did not know the answer to that. Jack said that all he knew was it would put students in a much better position. Dean said he did not dispute that it would help students. He said that a more reasoned approach would be better. Looking towards the summer and the fall we have time to do that. Trying to do this right now is just going to be a nightmare for the chairs when they come back from break and find out that they have to hire adjuncts and produce new classes; everything seems really rushed and at the last minute. 

Lou Spaventa wanted to echo Dean and consider this request down the line when we have more precise information to help those students. Lou added that he thought we should not dismiss the idea of spending money this way for students who might need it because it would be doing our job.

Peter Haslund wanted to thank Ignacio for inviting him to this special meeting. He said he had found this very helpful; he wanted to hear what everyone had to say. Peter explained the question that was put to the administration relative to the issue being discussed had to do with process. There was no interest in specific courses. He understands what happens at the Academic Senate and that this is going to take time and the time that is going to be required is the time to look at the component parts of the process so that we do not get here again next year. We need a process that we can look at and agree to. 

Kenley and Ignacio commented that the Senate representatives on CPC are representatives and take into account how the Senate votes as an advisory. However, they vote as individuals. Kenley said that since 50% of the Senate voted against this proposal, everyone needed to take this into account.  There may be a proportionate number of Senate representatives that vote similarly at CPC on this item. 

M/S/C To move hearing/discussion agenda item 2.1 to Action (Morris/Spaventa) 
M/S/C To approve, knowing we are helping students who need these courses, an expenditure up to $97,000 of already funded dollars in order to select sections from the list found in the handout that meet the criteria of being critical for transfer or graduation this spring; and sections to be approved at the EVPs discretion. This shall be a one-time request from the Academic Senate and not to be repeated. (Morris/Neufeld) 
The vote was a tie, and President Alarcón broke the tie in favor of the motion.
M/S/C To move to Action to have the EVP report back to the Senate in the fall (O’Connor/Schultz)

M/S/C To approve that the EVP report back to the Senate in the fall, of the students that we are adding as a result of this, how many of them completed degrees/certificates or transfer requirements (Nevins/Schultz) 
1 abstention


3.0
Adjourn

           Minutes 12-15-2010
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