
Approved 2-10-10

Meeting Minutes for Wednesday, December 2, 2009;         
West Campus, BC 214, 3:00 – 5:00 pm   
Members Present: Ignacio Alarcón (President), Barbara Bell, Cindy Bower, Stan Bursten, Gary Carroll,  Steve Davega, Stephanie Durfor, Esther Frankel, Jack Friedlander, Tom Garey, David Gilbert, Atty Garfinkel for Emily Harrington, Kathy Molloy, Marcy Moore, David Morris, Kenley Neufeld, Kathy O’Connor, Lou Spaventa, Ana María Ygualt, Oscar Zavala

Member(s) Excused: Armando Arias, Dean Nevins
Guest(s): Dixie Budke, Laura Welby
1.0
Call to Order  


1.1  Public Comments – no requests received



1.2  Approval of Agenda – approved as amended


1.3  Approval of Minutes, November 18, 2009 


M/S/C To approve the November 18, 2009 meeting minutes (Frankel/Kenley) 1 abstention
2.0
Information



2.1  
Academic Senate Meetings Schedule Spring 2010 


An updated version of the spring 2010 meeting schedule has been attached. Please 



note there are two consecutive meetings February 3 and February 10 due to the 




President’s Day holiday. When new request items, ranked by P&R, should be brought 



to the Senate and CPC was discussed. 

2.2  
31st Annual Faculty Lecture given by Dr. Robert Gray: “Exiled Mammoths of the 


Channel Islands and Saber Tooth Cats of Rancho La Brea: The Last Great Extinction”; 



Thursday, March 11th, 2:30 PM, Sports Pavilion.
            2.3  
To elect Spring: President Elect (2010-2011, President 2011-2013); Division Senators 
            from English, Fine Arts, Modern Languages/ESL, Health and Human Services*, Sciences*, 
            Technologies Divisions


Ignacio announced that the upcoming Spring 2010 elections would be for Academic Senate 


division seats and also for a new President of the Academic Senate and to please inform their 


divisions. Please encourage those individuals that may be interested in running to arrange their 


schedule for the next year accordingly. The asterisk denotes the second senator in that division is 

up for election.





2.4  
The Leonardo Dorantes Memorial Lecture Series with guest speaker Dr. Janet 



Afary, will be held Wednesday, March 10 at 12:45 p.m. in the Sports Pavilion.
3.0
  Hearing/Discussion
             3.1        FPDC Options for In-service Spring 2010 
             The recommendations are being brought forward by the Faculty Professional Development 
             Committee for the Senate’s consideration. Dixie Budke spoke on behalf of the FPDC committee 
             and how the Faculty Professional Development Committee took their charge seriously and meant
             no disrespect to anybody when they arrived at the options that are being presented at the Senate 
             today.  A majority of the Senators voiced their preference for having the flex days schedule 
             remain the same as in recent years. The Thursday morning messages from the Presidents of the 
             College, the Academic Senate and Instructors’ Association and the Educational Programs EVP 
             allows the college faculty to reconnect with each other and receive important information about
             the College community at large and the afternoon schedule allows for faculty to concentrate on 

   important work necessary at the beginning of the semester in their departments and divisions.   
             Kathy Molloy requested to have the workshop information available ASAP so departments and 
             faculty can confirm their activity plans. 
             M/S/C To move a senate recommendation for the In-service agenda to action.
             (O’Connor/Frankel)
              M/S/C To approve a traditional Thursday morning In-service agenda (with no guest speaker) and   
              a presentation from the: 1) Academic Senate President; 2) Instructor’s Association President; 3) 
              SBCC Superintendent/President; and 4) Executive Vice President; Thursday afternoon would be 
              open for Division meetings; and for the Friday In-service schedule there will be the optional 
              workshops available and time for division/department meetings (Frankel/O’Connor)


3.2
Hayward Award nomination 


Laura Welby, chair of the Faculty Enrichment Committee, reported that after deliberating over 

   three really outstanding candidates, the committee decided to recommend the re-nomination of 

   Dr. Kelly Lake for the state Academic Senate Hayward Award. 


Laura reminded the Senate that in early Spring 2010, the FEC will be sending out nomination 

   requests for the ACCT nominee and the Faculty Excellence Awards.



M/S/C To move the nomination of Kelly Lake for the state Hayward Award to action 
             (O’Connor/Frankel)


M/S/C To approve the nomination of Kelly Lake, SBCC’s candidate for the Hayward 



Award 
 (Molloy/Carroll) 

4.0
Reports 



4.1  
President Report



4.2  
CPC Liaison Report /IA Liaison Report (Tom Garey)

Tom Garey reported on two CPC meetings. 
            CPC November 24:  The Board of Governors has waived the FTFO again. There may also be a 

reduction in our obligation. The possible reduction in our FTFO obligation does not mean losing
            existing positions. The state budget update was projected at a deficit of $21million two weeks 

ago. For budget planning PERS has published the increase in employer contribution rates for the
  
next four years. There was a time when the district did not have to contribute any money to 

PERS; PERS investments have been severely effected in the recent downturn. Their losses 
 
have resulted in an estimated 10.2% rate increase to district payrolls for the classified payroll 

contribution for the years 2010 and 2011. The following year, it will increase to approximately 

11.6%, the year after that 13.7%, and then to14%. Over the next four years the range will be a 

total of approximately $100,000 the first year and by the fourth year the estimate is $900,000 for 

our employer contribution rate. 


The College Interim Master Plan: Jack Friedlander has extrapolated from the Program Reviews 

the key elements and placed them into an immediate action plan for the upcoming years, 

including this year. Not all will be doable because of resources, etc., but it creates an overview of 

all the program reviews. This will go to P&R, CPC, etc. as required by accreditation. 

Categorical Programs: At this point all the programs are presenting their rationale for backfill 

funding. There will be a huge discussion about where that backfill funding will be coming from 

and discussion on how much of the reserves can be dedicated to this purpose. This all has to be 

balanced against the cash flow problem created by the state apportionments. 

Resource requests were deferred. The Resource ranking criteria that have been proposed remain 

in place: 1) Health/Safety 2) Resources needed for regulatory requirements including 

accreditation 3) Resources needed for the essential operation of the unit to maintain objectives of 

the College Plan.


CPC December 1: It was announced that Robert Else was selected to be the Senior Director of 
Institutional Assessment, Research and Planning. The grant to support the Mesa program for 
another two years is $10,000 short; and a discussion as to where that money would come from 
was held; the Foundation may be that source. The Accreditation Team’s exit report has now 

been published.


4.3  
Liaison Reports  



4.3.1  Armando Arias – no report given


4.3.2  Kenley Neufeld reported on the Facilities/Safety/Security committee and the 


parking issue and the suggestion from some senators was to move the vans into Lot 4C student 


parking creating a loss of 10 student parking spaces. Tom suggested that when Drama/Music 


construction is completed there would be a need to rehabilitate that area and this could be an 


opportunity to turn the site into parking spots during the rehabilitation phase.  


Oscar Zavala expressed his discomfort because this is supposed to be a report, and has turned 

into a discussion.

M/S/C Move to the parking issue to discussion and have a recommendation to send forward with 

Kenley to the next Facilities/Safety/Security committee meeting (O’Connor/Frankel)


Stan Bursten asked if there is any current available data on the carpool lots?


Jack Friedlander said that our transportation master plan required us to expand the number of 

carpools available. We have a huge parking problem on campus. Jack said he liked Tom’s 

suggestion. 

Kathy O’Connor asked if there is any part of the day when all the carpools are full?


Atty Garfinkel said that between10 a.m.–1p.m. the carpools are usually full. She said she 

was not personally opposed to using student parking for the vans but believed most students 
would be upset at this proposal.


Steve Davega asked if the carpools could be designated as both carpool and staff? Is there a 
regulation about this? 


Kenley suggested inviting Eric Fricke to a Senate meeting, and in the interim suggested that the 

vans be temporarily moved during the two week crunch time? 


Many of the senators agreed on the following recommendations: 1) Park the vans temporarily in 
the carpool lot, and 2) Do not ticket faculty the first few weeks of the semester.


4.3.3  Kathy O’Connor reported that COI/ITC have not met. Matriculation has presented their 


budget to CPC. CurricUNET is the big news from CAC. There will be announcements emailed 


about the deadlines and scheduled training. For the first round this will be a compressed cycle in 



order to meet the print schedule timeline. For new courses summer and fall the deadline will 


be January 20, 2010; that is when the originator would need to have entered the data into 



the new CurricUNET system. 


4.4  
Partnership for Student Success Report (Kathy Molloy) 



See Action agenda item 5.1 below.


4.5  
EVP Report  (Jack Friedlander)


(a) Draft of Interim Educational Master Plan 


After reading all of the Program Review proposals, the following are the highlights and themes 


that will be driving our college plan through planning and discussions. The main purpose of the

 
Master Plan is to look at the current and proposed directions for educational programs and 


student services, credit and non credit instruction.  And the question: do we have the facilities 


and resources to accommodate the direction we are going? Some of the main items: 
     

· The antiquated way we are allowed to grow that does not take into account the 

number of students we get. We will not be funded for more than 1% per year in the foreseeable future. If the demand is to keep on growing to the point we have been growing we have a major issue on priorities as to what to offer.

· The state says that we are not using our classroom space to capacity. With respect to lab space we are way over utilization. Our need for labs is greater than our capacity. We cannot build new buildings and we are a few years out before we can use some of the swing spaces available (there are 38 portable buildings). If we add labs it becomes a budgetary issue: supplies, support staff, etc.

· The Wake and Schott centers are underutilized. There is an issue that the non credit constituents feel that once credit takes over the space it would be lost to the Continuing Education/Adult Ed student.

· We have been approached by other schools to offer Bachelors/Masters degree programs on campus Fri/Sat/Sun. However, doing so would not count toward classroom utilization.



(b) Update on SLO Project

 eLumen is now ready for data entry. We are trying our best to make it as easy as possible.


(c) Because of the workload reduction and our budget constraints we are not going to be able to

open any new sections even in the essential areas such as basic skills in English and math, 

science and science labs. We are not receiving reimbursement for added classes. 


Oscar Zavala said that a particularly difficult problem is with our international students during 


summer and fall. Many times, when they arrive, the majority of classes are already full and 

closed. Jack said that the problem here is that international students cannot take the assessment 

online. There is usually a last 
minute scramble to provide classes for them.

Tom Garey asked what our percentage growth was this semester. Jack said that from the census 

of classes, not positive attendance, we grew 2.2% even with all the 
sections that we cut. Over the 

summer we grew 80 FTES going into fall and a 3.3-3.4% reduction.



Tom Garey said this would mean we’re over cap by approximately 10%. Jack said that our 

excess is around 5%. Tom Garey expressed that there are long range implications. We don’t 

want to continue to receive less FTES reimbursement per student and increase the number of 

students per class. Jack said that, fortunately, at SBCC we’ve always figured out a way. There 

are severe consequences to students to not do this. Also, we are not mandating that faculty take 

on more students. Every request has been made on a volunteer basis.

(d) Categoricals: The total amount of backfill requested after cuts is over $700,000, more 
than 
the college can reasonably sustain. Each of the program areas requesting backfill: EOPS, 
DSPS
 
and credit Matriculation, are working to identify creative ways to preserve services with the 
goal to get the backfill amount down to a more manageable number.

5.0 
Action


5.1  
Gateway to Success Program’s Guidelines for Designation of Gateway Courses 


Kathy Molloy reported that the steering committee felt strongly that the statement has to be the 

philosophy of Gateway. The feedback received from the last senate meeting resulted in a 
better

written statement (see attached). 


Gateway has received $1000 in federal stimulus funds with three days to allocate the funds. The 

decision of the committee was to give it to the Writing Center because money was taken away 
from content tutoring in order to fund the Writing Center (the mandate is to keep the lab 

going). Another $22,500 was received recently from an individual donation. 


Ana María Ygualt said that the chair of the School of Modern Languages requested a list of the 

courses/departments covered by the proposed criteria. 


Kathy Molloy said that the guidelines identify first semester Degree or Transfer required courses. 

The list of courses would change depending on the funding available. 


Esther Frankel reminded everyone that initially there was a relatively small amount of money 

and then it grew. When the pot grew the program expanded. The purpose is to revisit the original 

intent of the Gateway tutors and this is going to expand and contract with the budget. The core 

priority is Mathematics, English reading and English writing.


M/S/C To endorse and pass the Gateway success statement (O’Connor/Zavala)


5.2  
Board Policy and Procedures on Academic Renewal BP/AP 4240 

   Barbara Bell said that she appreciated the easier compare and contrast information that was 

   provided. She also said that in a previous meeting it was requested that the actual petition be 

   provided. Oscar Zavala said that he didn’t think that was critical. The petition is more about 

   process rather than policy, and we’re focusing on policy.

   Kathy O’Connor clarified that all of these were procedures. There is no controversy about the 
 
   policy statement. The reason we wanted to look at the petition is to know what kind of 

   documentation the student needed to show because the assumption was that if they met the 


criteria the student wouldn’t have to show us anything: no extenuating circumstances, not even 


any justification, and that it wasn’t even going back to the committee. Was the semester GPA 


increased from the recommendation we saw the last time, from a 2.0 to a 3.0 to be eligible for 


academic renewal? Oscar Zavala said that this was the case, that the requirement was increased. 


Kathy said her department’s only concern was the eligibility of 12 semester units after a year and 

their recommendation would be that you couldn’t apply for academic renewal unless you had 15 


semester units within a year. The reason for requesting the increase from 2.0 to 3.0 GPA avoids 


the potential situation that you can just get a lot of A’s in PE units and be eligible for renewal. 


We are constantly trying to weed out students who are abusing those privileges. How are the four 

year schools going to view community colleges being so generous with the forgiveness of 


grades? Oscar said that they would accept our policy and if it indicated academic renewal they 


would not question that. The policy is really in line with campuses to the north and south of us. 


Kenley Neufeld said that acceptance of academic renewal is completely up to the transfer 


institution. UCs/CSUs accept our policy, private schools may not. The petition asks for 



their name, address and which course(s). If you meet the criteria and it shows the criteria (the 


policy). The policy states if it has been two years and if you had 24 units, etc.

   Lou Spaventa expressed that this doesn’t support building individual responsibility? Who is to

   say that a person is not going to change to another major or return to the original major? 

   Jack Friedlander asked how many students apply under our current policy? Oscar said that he 

   didn’t think it was a very high number. The challenge is when you are here for three semesters 

   and one semester you performed poorly. Students need to be more competitive and our students 

   are at a disadvantage if they have to wait 24 months because they have to apply to the four year 


institutions a year in advance. 

   Cindy Bower: From her experience on the Scholastic Standards committee, it was her 



understanding that the courses and grades that are being removed from the GPA calculations still 

show up on the transcript with the grade. Just the calculations/numbers are out. A reviewer can 


still see the information. Kathy O’Connor said that she had used this for students who have come 

back to school/reentry students. The intention of this policy was not to cherry pick courses. The 


intention was that you could remove a whole semester or none of it.

   Kenley Neufeld said that the student that would use this is a transfer student. If an upper level is 

   required they still have to pass “that math class.” Oscar Zavala said that the possibility of 


cherry picking is item D. The semester GPA has to be below a 2.0. This is now stating that a

   course with a C or below can be removed from calculation. Oscar said that he had his own 

   concerns with the cherry picking. The majority will repeat a class rather than to petition to 

   eliminate it. The policy was designed for the student who struggled. Is it fair to our students 

   when they are in competition with students from other colleges that have a different policy? 

   



Kenley mentioned that with the current policy the student can already cherry pick as long as the
 
   entire semester is below a 2.0 GPA. The cherry picking is already there. The current policy 

   states: A student may request academic renewal for two consecutive semesters of substandard 

   course work completed at SBCC. A student may choose to have either all coursework taken in

   the term disregarded or select substandard D’s or F’s coursework to be disregarded.  In the 
   

proposed policy the change is that for the entire semester a student can have a 3.0 GPA and one 


D. The student a can choose to disregard a maximum of 15 units or up to two consecutive 

   semesters of substandard course work.  

   Esther Frankel asked what would the impact be of the 1 year as opposed to the 2 years? 

   Kenley said that if we think about a typical student that might be here for six semesters and then
 
   transfer. Let’s say this semester, Fall 2009, is their first semester and their bad semester, they 

   would have to wait at least a year (Fall 2010) before they can apply for academic renewal and 

   have a 3.0 GPA and a certain number of units. Not only do they have to wait; they have to 

   actually improve their grade GPA anyway. That’s a challenge to accomplish in such a short 

   period of time. They would actually have to have received a poor grade in their first semester 

   (Fall 2009) in order to utilize this for a transfer. If they are applying for college, they need to 

   apply a year in advance. If it was a two year policy it is not going to help the student because it 

   would be after the deadline to apply for transfer. The intent is to help the student who is applying

   for a transfer.   


5.3  
Academic Senate Bylaws Revision   

   No action taken; deferred to next meeting.
6.0
Adjourn

           Agenda 12-2, 2009




                                                             
           Academic Senate Meeting
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