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                   Approved 11-18-09

Academic Senate

M I N U T E S
November 4, 2009  3:00 – 5:00 pm   BC 214
Members Present: Ignacio Alarcón (President), Armando Arias, Barbara Bell, Cindy Bower, Stan Bursten, Gary Carroll, Steve Davega, Stephanie Durfor, Jack Friedlander, Tom Garey, David Gilbert, Kathy Molloy, Marcy Moore, Kenley Neufeld, Dean Nevins, Lou Spaventa, Ana María Ygualt, Oscar Zavala

Member(s) Excused: Esther Frankel, Emily Harrington, David Morris, Kathy O’Connor
Guest(s): Allison Curtis, Jan Schulz, Julie Smith
1.0
Call to Order  

1.1  Public Comments – no request received


1.2  Approval of Agenda – so approved with added items: Academic Calendar, Resolutions 

1.3  Approval of Minutes, October 28, 2009 
           M/S/C To approve the October 28, 2009 Academic Senate meeting minutes (Bursten/Nevins)

2.0
Reports 


2.1  President Report

 
2.2  CPC Liaison Report /IA Liaison Report (Tom Garey)

Items from the 10-20-09 meeting: 1) Prioritizing the Planning Agendas that came out of the Self-Study and program reviews; 2) Superintendent/President’s proposal for funding of the Partnership for Student Success. This will come back for CPC’s consideration at the next meeting. Tom said at the state level there is discussion about the “50% Law” (50% of a college’s general fund revenue has to be spent on in classroom instruction, exclusive of administration, student services, counselors and librarians.) Some have proposed changing this to a “54% Law” by which faculty in student services, such as counselors and librarians would be considered part of the 54% rule. It would be a way to avoid pitting instructional faculty against student services faculty and something the state Academic Senate would be in favor of.  At the CPC meeting, Vice President of Business Services Joe Sullivan mentioned there is a movement to waive the 50% law, with some arguing that it is discriminatory toward classified employees. VP Sullivan also mentioned there is a proposal to change funding for Physical Education classes, to be capped at 5% and/or to limit the kinds of PE classes to be funded. The word from the Chancellor’s Office is to deemphasize growth and focus on restoration and categorical funds. At the CPC November 3 meeting, the President’s proposal for funding the Partnership for Student Success was received and strongly supported by Dr. Serban herself, Jack Friedlander and Joe Sullivan. No action has been taken. Consultation about the PSS proposal will continue until the next CPC meeting November 24. Tom also reported that Robert Else had been appointed Director of Institutional Research and Assessment and Continuing Education has hired Andrew Harper and Carol Flores as the Program Directors replacing Anne Wiley and Renee Robinson.


2.3  Liaison Reports  

       
       2.3.1  Armando Arias reported on the following committees:
Faculty Professional Development Committee – The committee is working on the Spring Inservice agenda. Armando read the proposed agenda, which is very different from past practice. It is proposed that the Academic Senate President speak at the beginning, followed by Brian Sarvis as a guest speaker. At lunchtime, President Serban would address the faculty.  Ignacio said that he had communicated to the chair of FPDC and to several members of the committee that he had several concerns with the proposal.
Tom Garey said that Inservice is a critical time, after the long break and before Spring term begins, a time when the faculty can reconnect to get important updates and information about the state of the college. Also, the two days of Inservice are a very special time to conduct departments’ necessary activities. Ignacio said that he considered very important the first two hours of Inservice, with addresses from the Senate President, the Superintendent/President, the Executive Vice President and the Instructors’ Association President. Oscar Zavala expressed that he appreciated FPDC’s efforts to make Inservice more valuable to faculty, and he asked Armando to convey his personal regard to the committee for their work. Ignacio shall meet with FPDC to discuss the proposed agenda, and to recommend no change to that portion of the Inservice.
Faculty Recognition Committee – The nomination of the Partnership for Student Success for the Exemplary Program Award is due November 10; supporting documentation will be sent to the state Academic Senate at that time. The Stanback-Stroud Diversity Award nomination will be announced at the next Senate meeting. 

Sabbatical Leave Committee – The final leave report has been turned in and is now being reviewed. The research on how sabbaticals are handled at other colleges continues. 

Committee on Teaching and Learning – There is a Reader survey currently in progress. Mark Ferrer reported on CSLOs, ISLOs and PSLOs and the Elumen input process. 


        2.3.2  Kenley Neufeld reported on:
Plannning & Resources Committee – The voting process/procedure was finalized for when the program review data is received. Jack Friedlander had a very good visit with P&R. He was asked if he would provide the committee with the Online College Operational Review report because of its direct relationship to faculty. Another request came about because last year a number of items had been removed from the spreadsheet, and left the committee to wonder what had happened to those items. Rather than remove “items funded by other sources” from the spreadsheet, P&R requested that these items be identified in the Program Review report in some manner, so the committee would have more transparency and be aware as to what had happened to those items.

Jack mentioned the extracted data for new, replacement, restoration requests for staff adds up to $7 m. The extraction/compilation is still in process. No editing has taken place. The Deans Council will be creating a super-1 category once the data is available. This could possibly help P&R in their ranking deliberations.

Academic Policies Committee – Several policies are being reviewed (1) Tenured/Master Teacher evaluation (if eligible, use this procedure each time, not every other time if the previous evaluation was satisfactory); 
(2) Faculty Load 1900.

Financial Aid/EOPS – Special circumstances applications: to date there have been 80 requests. The total for the last academic year was 87. Book grants: The amount of a book grant would be based on the student’s GPA. For new students it is $300.00, for continuing students the lower the GPA the lower the grant.  

                  2.3.3  Kathy O’Connor. For Kathy O’Connor, Ignacio reported on:
The Friday October 30th workshop with DTC, CTL, ITC, FPDC and COI members went very well. The demonstrations were very effective and informative, and there was an extended discussion about next steps for these committees regarding the use of Web tools for instruction. Ignacio said that he will call another meeting of these committee chairs before the end of the semester, to plan for the Spring.

2.4  Partnership for Student Success Report. Kathy Molloy reported on:
The steering committee met to decide on criteria for assigning the Gateway sections. Given the reduced budget available, the steering committee has also been reviewing the original intent of the Partnership. 


2.5  EVP Report  (Jack Friedlander)

Jack said the college will focus now on the Categorical programs and how to offer the core services they provide given the huge budget cuts. We need to identify efficiencies and determine what is essential and critical and try to mitigate the amount of money that will be asked of the district to backfill. We need to do this in a way that avoids a huge adverse affect on our students. The initial draft will go to CPC. The Partnership for Student Success is not categorical and they do not need to submit any more information.

We are way over cap now, up 80 FTES this summer and fall even after cutting numerous sections. We will need to cut more sections for Spring. Before priority registration begins for Spring, Jack will be meeting with the deans to see which sections would need to be dropped. He will also be working with department chairs to determine what the priorities for students are, with the focus on basic skills, degree, transfer and career tech courses. Students during fall and spring may not be able to get all the needed core courses and we need to make sure that they have an opportunity to take the required core courses during the summer. 
3.0 
Action

3.1  Patricia Chávez-Núñez’s position

Kathy Molloy said here is a larger issue here. Several faculty have gone on to get jobs in other departments. However, when someone actually leaves the college, this changes the dynamics and therefore this should be considered an ESL replacement position. Tom Garey said that we should develop a policy for when someone migrates from one department to another. There are a lot of people that have migrated from one department to another and many of those are about to retire. We have given ESL new positions, and they have used the argument of losing Patricia Chávez-Núñez’s position quite effectively. Calling this a replacement due to retirement is unnecessary and ill advised.  We should not do this in retrospect. Ana María Ygualt said that leaving a department should be a win-win for everyone. There was a need in the ESL department that was not replaced when Patricia left. This is an original position left vacant, and this should be an ESL replacement. Jack Friedlander stated this particular situation had been known by the ESL department for a number of years. 

M/S/D To reconsider this position as a replacement position for ESL (O’Connor/Molloy)


3.2  Rankings of new faculty positions

Jack Friedlander reported on the Deans recommendations. The reality is that there is only one faculty position available. After a private ballot the deans ranked the Student Success Counselor number 1. It is a position that is currently being paid through the matriculation budget and there may not be money to pay for this position going forward. The deans felt all positions were critical. Their top four proposals were:
(1) Student Success Counselor; (2)  Math;  (3)  Film & TV;  (4)  English Skills.

The Senators then ranked the proposals for new faculty positions using the “Wopat Method.” Since there were nine proposals, they where asked to assign three “1”, three “2” and three “3” to the proposals. The proposal with the lowest aggregate number of points results in the highest ranked position. The result:



1. Mathematics 33 




2. English Skills 35   




3. English as a Second Language 37             




4. Counseling Student Success 38   




5. Early Childhood Education 39 (tie with Library)            




6. Library 39 (tie with ECE)



7. Sociology 42




8. Film/Television 46




9. Art 51         
M/S/C To approve the ranked order (Molloy/Garey) Unanimous 


3.3  Academic Senate Bylaws Revision 
Deferred until next meeting, Ignacio said Esther Frankel had several recommendations, and he would prefer that she be present when this is acted on.
4.0
Information


4.1 Academic Calendar – Summer 2010-Spring 2011

Allison Curtis reported the principles articulated by the Academic Senate were followed when building the calendar. This is essentially a rollover in terms of dates from the prior calendar year where Veterans Day shall be observed on November 11, Presidents Day is a four-day weekend beginning February 18 and Spring Break aligns with the Santa Barbara High School District’s break. Of note: The Chancellor’s Office prescribes when the President’s Day holiday will be observed for the California Community Colleges. This time around, the Santa Barbara High School District has selected a different weekend for their President’s Day holiday observation. 

Lou Spaventa wanted to express that the Senate had spent too much time on the Reports section, and that it would be better if the Reports were provided in writing. Ignacio said that this may have been a special meeting, because at the previous meeting there had been no time for the reports. Ignacio also said the new format resulted from a recommendation made at the Senate retreat in August.
5.0
Hearing/ Discussion



5.1 Resolutions pertaining to Library Funding  - handout

Kenley Neufeld presented two resolutions having to do with library funding cuts:

(a) From the Chief Librarians of the California Community Colleges requesting …”the Board of Governors to direct the Chancellor’s Office to actively seek other sources of funding to insure that all California community college libraries are able… to provide continued service” within the four critical areas as outlined in the resolution. 
(b) Resolution “F09 Library TTIP Funding” will be presented at the Academic Senate Community Colleges of California Fall Plenary Session. It addresses the Accreditation Standards, TTIP funding, information competency in resolution 9.03F01 and Executive Order S-06-09 Digital Literacy Initiative. The resolution states: “Resolved, That the Academic Senate for California Community Colleges communicate to all California community colleges that a lack of TTIP funding should not be considered an acceptable reason for failure to meet Standard II.C.1 of the ACCJC Accreditation Standards”

Kenley reported that the library actually needs twice the money the state allocates for the database services. This has not been an issue at SBCC because of the Executive Vice President’s continued efforts and lottery funds on behalf of the library and our students. Without this funding we could not operate and we would not be able to provide the necessary tools. For example, students would not be able to fulfill the information competency portion that is now a part of the graduation requirement. Kenley wanted the senators to also know that the Council of Chief Librarians are working on their own solutions and are in the process of incorporating as a non profit consortium that would be able to apply for grants to support these critical ongoing library needs.

M/S/C To move both resolutions to action (Garey/Molloy)

M/S/C To approve both resolutions (Nevins/Molloy)

6.0
Adjourn
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