Approved 11-23-2011

Academic Senate Meeting Minutes Wednesday, November 9, 2011

West Campus, BC 214, 3:00 – 5:00 pm    

Members Present: Ignacio Alarcón, Cornelia Alsheimer, Cindy Bower, Stan Bursten, Angel Cardenas,  Gary Carroll, Gordon Coburn, Steve DaVega, Melanie Eckford-Prosser, Jeffrey Englert, Esther Frankel, David Gilbert, Debbie Mackie, Jeff Meyer, David Morris, Kenley Neufeld, Dean Nevins (President), Kathy O’Connor, Gail Reynolds, Sally Saenger, Marilynn Spaventa (EVP), Patricia Stark, Ann Wilkinson

Guest(s): Christopher Bates, Priscilla Butler, Allison Curtis, Stephanie Dotson, Jan Schultz, Laurie Vasquez, Nina Warner 

1.0  Call to Order  

1.1  Public Comments 
Nina Warner from the Art Department requested to speak. Ms. Warner thanked the Academic Senate for what they do and for dealing so admirably and collegially with the added burden of the replacement positions. This is a unique paradigm we are facing, to battle for replacement positions; something we have never had to do and Ms. Warner believed this should not even be happening. We all have a stake in this. Full time faculty should not have to be used as an expendable item in a budget crisis. We felt blindsided by this with no chance to plan such as staggered retirements. This is a precedent setting thing that you are about to do and she hoped that the Academic Senate would take a stand and “Just say no.”  The Art department is particularly concerned facing two retirements at this difficult budgetary time. This is new territory for us. We hope that when the Senate begins their vote that these two replacement requests be considered as two separate and equally critical positions. The same consideration should be given to the two Biological Sciences replacement requests.     

1.2  Approval of Agenda – so approved w/added item 2.8

1.3  Approval of Minutes 11-02-11 – so approved w/correction
2.0  Reports
 


2.1  President Report (Dean Nevins)

President Nevins reported he attended the state Academic Senate Fall Plenary Session in San Diego. There was a lot of interesting conversations about the Student Success Initiative Task Force and today was to be the last day for input to the task force however that has been extended to December 2.  President Nevins encouraged Senators to go directly to the website and give their input. There was also a lot of discussion about the course repeatability issue. Both topics will be reported on/discussed at future Senate meetings.

2.2  Planning and Resources Liaison Report (Kenley Neufeld) 
Vice-President Neufeld reported P&R has started to review the College Plan draft; a document that has not gone through the full consultation process, nevertheless it is the document that departments are using it to write their Program Reviews. Frustration was expressed regarding the setting of growth targets and the numbers that are listed in the College Plan. This is the time for departments to give their input before those numbers are finalized. P&R will be reviewing those numbers with department chairs to make sure they are accurate and feasible. Another area of the College Plan P&R discussed was the Governance, Decision Support and Fiscal Management section to evaluate whether or not budget reductions have been achieved and if not identify an alternative approach to meet the budget reductions something P&R is recommending should be added to/included in the College Plan. P&R also has plans to recommend adding a Goal to measure the impact of the budget cuts. That everyone should be keeping a detailed record of what has/is being cut. Not yet determined: where this Goal should go and who would be responsible for it.


2.3  Academic Policies (Ignacio Alarcón) - no report given
2.4  Faculty Development Liaison Report (Ann Wilkinson)- see Agenda item 4.1 below

2.5  CPC/Curriculum and Instruction Liaison Report (Kathy O’Connor)
Senator O’Connor reported that the Curriculum Advisory Committee and a trainer from Governet held a training the trainers (CAC members) meeting about using the curriUNET program.

2.6  IA Liaison Report (Gary Carroll)
Senator Carroll reminded everyone the CCCI representative for CalSTRS will be in BC214 at 4 p.m. on November 16 to present her vision of STRS. Senator Carroll reported the paying overloads in a more timely manner using Banner is being discussed. Discussion/concerns about free speech policies and procedures on campus; clarifications are being requested. There is little interest by the Administration for a FT/PT faculty only email group without managers. At 3 p.m. on Thursday, January 19, 2012 during Spring in-service the I.A. will hold a Plenary to discuss Article 12, Adjunct Rehire Rights and it is anticipated the adjunct faculty will have their version of Article 12 completed and available at that time. 


2.7  EVP Report (Marilynn Spaventa)
EVP Spaventa announced a group of faculty will be visiting CSUCI because of a partnership SBCC has with them through an HSI STEM grant to learn what the benefits will be for our students and our faculty.

EVP Spaventa added that she and Dean Alice Scharper are looking into a Humanities grant through NEH. 

The remaining budget cuts to be determined: EVP Spaventa reported she would be working with the deans to identify the remaining $225,000 that needs to be cut from the educational programs budget. 

2.8  Student Report (Jeff Englert)
JJ Englert, student representative, announced that students have just attended the statewide student senate conference. At the conference, SBCC’s Student Senate wrote and passed a resolution to recommend that teachers use more technology in the classroom and for faculty evaluations to include technical competence.

J.J. Englert also announced the results of a survey on the Academic Calendar that went out to students. 175 responses were received and 45% voted to start the fall semester August 20 with a six week intersession and a two week spring break; 30% agreed on starting the fall semester August 27 and a five week intersession and a two week spring break; 15% agreed with the Academic Senate option, and; 10% wanted a much longer spring break.

3.0  Unfinished Business

3.1  BP/AP 5077 Whistleblowers (Distributed at Meeting)
President Nevins asked Senators to read the document before the next Academic Senate meeting. 

Past President Alarcón added this came through the Chancellor’s Office because of the Los Angeles district and construction funds.

4.0  New Business


4.1  Hayward Award (Ann Wilkinson)

Senator Wilkinson announced the FRC committee had selected Dr. Bob Gray as the nominee for the Hayward Award a distinguished and recognized professional in the geological field.

M/S/C To move to action the Hayward nominee (Carroll/Frankel)

M/S/C To approve the nominee Bob Gray for the Hayward Award (Wilkinson/Alarcón)


4.2  BP/AP 5047 Multiple and Overlapping Enrollments
AP item 3.a. Add the underlined word to the sentence: “…will review and consider approval…”

M/S/C To move to action BP/AP 5047 (Alarcón/Carroll) 

M/S/C To approve for one semester BP/AP 5047 (Alarcón/Carroll) 


4.3  College Plan Recommendations from P&R (Distributed at Meeting) no discussion held.

4.4  Replacement Position Ranking

President Nevins began by thanking the Senators for participating in this process and stated that the Senate is seeing today the very first wave of the real effects of the budget cuts. The college is going to be damaged today. Our job here is to minimize that damage. President Nevins wanted to thank the Senators for all the work they have done to be informed and making the process less stressful.

A discussion about ranking/not ranking the English Composition replacement position and about the proposed ‘bump’ that some did not hear or understand ensued which resulted in the following motion to not rank the English Composition request at this time.  

President Nevins explained the ‘bump’ proposal was for replacement positions that never came before the Senate for a hearing/presentation on their proposed replacement request. Then, when the time came to hire new faculty and submit proposals for a new position, not replacement, they would get a bump by adding two virtual Senators onto our ranking list and give them an advantage when it came time to rank the requests. 

Senator O’Connor recommended the positions that do not get funded this year are allowed for one additional year only to come back categorized as replacement positions next year. After that if/when they return the position is considered a new position. The intent is to give the replacement positions that are not funded today the ability to come back, when we go through this next year, and propose and present their replacement request for that position one more time only.  The Senate can always review the process/procedure for going forward next year and make adjustments.

Senator Neufeld agreed and the one additional year is critical and added that we cannot always control who is retiring. The positions we are not filling are being cut because of a workload reduction and not because the positions are not important and the department did not argue well.

Senator Eckford-Prossor for clarification stated that Senator Neufeld and O’Connor‘s proposals are not the same as the ‘bump’ so we need to separate that. Then there is new positions versus replacement positions and Kenley uses the words ‘workload reduction’ a term Ms. Eckford-Prossor believed to be a fuzzy term. It used to be that most of the time departments knew they would get their replacement faculty. What we have done now is taken the replacement faculty and made that the category we fight over and something that no one wants to do. Therefore, if we are fighting over what we have previously accepted as the given category, since we are planning three years out, the category that used to be fought over [the new position requests] is now almost an impossibility. 

Note: The term Workload Reduction is given to us by the state and means that our cap is lowered and we are being funded for fewer FTEs. 

Senator Cardenas added departments who do not get their replacement position would not lose their TLUs allocations and departments would be able to use adjunct faculty if a position was not replaced. 

President Nevins planned to have a future discussion with the Senate about the Faculty Obligation Number (FON) and what that actually means to the college. 

M/S/C To line out English Composition proposal for this ranking period and for next year place it as a first time proposal for replacement hearing and ranking (Carroll/Meyer)

M/S/C To allow for any positions that do not get funded for this year to come back next year to apply for a replacement position again. At that time any positions that do not get replaced the Senate will then decide how we will consider those positions that still do not get replaced the second year. (O’Connor/Alarcón)

EVP Spaventa presented the dean’s council ranking through survey monkey and in the following order:

1.
BioSci (BioMed)  2. HIT/CIM      3. Accounting       4. Theatre Arts     5. BioSci (Botony)    

6. Chemistry    7. Earth&Planetary Sci (Geo)     8. Art (Painting and Design)    9. Art (Drawing)   

10. DSPS    11. American Ethnic Studies      12. Computer Apps and Office Mgmt.  13. Psychology   

14. Philosophy   15. SCAHM    16.  English Skills

The ballots were handed out and by request of the English Division so the Academic Senate would not vote for that replacement position everyone was asked to strike out English Composition on the ballot. The Senators were instructed to vote for five number 1’s and five number 2’1 and six number 3’s.

FINAL RESULTS: Academic Senate Ranking and in order:

1.  BioSciences (BioMed)  2. Chemistry  3. Accounting  4. Art (Drawing)  5. Art (Painting/Design)  

6. HIT/CIM  7. Theatre Arts  8. American Ethnic Studies  9. DSPS  10. Erth&PlanetSci/Geo/EnvStudies 

The following replacement positions that fell below the biggest numerical break and not to be funded are:

11. Biological Sciences (Botany)  12. Psychology  13. Philosophy  14. Computer Applications and Office Management   15. English Skills  16. SCAHM

English Composition was not a part of the ranking process for Deans Council and Academic Senate.

M/S/C To approve the ranking at the biggest numerical break between Earth Sciences and Biological Sciences (Botany) (DaVega/Alarcón) 


4.5  Spring 2012 Senate Calendar (Distributed at Meeting)

No action taken.

5.0  Adjourn

Key:

M/S/C - Moved/Seconded/Carried - Refers to a motion being moved by a Senator, seconded by another, and carried (passed) by the Senate as a whole. 
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