Approved 10-12-2011
Academic Senate Meeting Minutes for Wednesday, September 28, 2011 
West Campus, BC 214, 3:00 – 5:00 pm    
Members Present: Ignacio Alarcón, Cornelia Alsheimer, Cindy Bower, Stan Bursten, Angel Cardenas, 

Gary Carroll, Gordon Coburn, Steve DaVega, Esther Frankel, David Gilbert,

Jeff Meyer, David Morris, Kenley Neufeld, Dean Nevins (President), Kathy O’Connor, Melanie Eckford-Prosser, Gail Reynolds, Marilynn Spaventa (EVP), Ann Wilkinson

Member(s) Absent: Jeffrey Englert, Debbie Mackie, Sally Saenger, Patricia Stark 

Guest(s): Keith McLellan, Carmen Rivero, Alice Scharper, Aaron Thule (Student Senate)  

1.0  Call to Order  

       1.1  Public Comments – no request received
       1.2  Approval of Agenda – so approved
       1.3  Approval of Minutes 09-14-11 – so approved w/adjustments

2.0  Reports


       2.1  President Report 
Dean Nevins explained once the Board of Governors has completed their recommendations on student success the Senate and SBCC will have a predetermined amount of time to respond.

        2.2  Planning and Resources Liaison Report 
Kenley Neufeld reported: P&R discussed and reviewed what they plan to work on for the Academic year in order of priority:  a) Program Review Resource Requests; b) Explore space issues that arose during last year’s Program Review, 

Part 1: Request for space and Part 2: The assignment of priority classrooms; c) Look at the Measure V funding list for possible recommendations to the Senate to reorder or change requested items 

Facilities/Security cancelled, next meeting TBD. 

EOPS/Care/Financial Aid has a new chair, Ben Partee, effective immediately. Because of a 40% categorical budget cut over two years ago EOPS/Care has been backfilled by the college and they wanted everyone to know how very grateful they are for everyone’s support during these fiscally challenging times. There are big issues statewide on Block fund grants however, SBCC has been an exception. A conference room in the Student Services building will be converted to a tutorial/computer lab over the winter break. The financial aid formulaic changes were discussed with regard to GPA and the completion of a certain percentage of attempted units per term which may result in a student being ineligible for Financial Aid when they enroll for college. Brad Hardison and Ben Partee are working on how to support students through this change.

2.3  Academic Policies 

Ignacio Alarcón reported the AP committee members have been reviewing the Salary Class Transfer process and how to improve the process and forms. There is a sub group looking at the Faculty Evaluation procedures to determine if one instrument could be used for the Faculty Evaluation process.  


2.4  Faculty Development Liaison Report 
Ann Wilkinson reported the Faculty Recognition committee has been at work on the selection process for the Exemplary Program Award and the nominee will be announced at the next Senate meeting.     

2.5  CPC/Curriculum and Instruction Liaison Report 

Kathy O’Connor reported CPC did not meet.

DTC discussed the moderated Groupwise lists and announced the moderated lists have been eliminated. IT will be creating an All Campus list, a Full Time list, an Adjunct list and a CE list. DTC also distributed the Online College data/demographics and the information is available to the Senate. 

COI voted to remain a committee. 

ITC plans to discuss the Copyright Procedures and also update the 2004 web standards. 

CAC discussed procedural changes for how meetings could be run more efficiently; CAC’s submittal deadline using curricUNET for the summer/fall 2012 print and online schedule for new or modified courses will be November 1, 2011.  

Kathy O’Connor, Randy Bublitz and Laura Castro attended the state Senate SoCal Curriculum Regional meeting at Mt. Sac where repeatability and other options that might achieve the same ends was the primary focus.     

2.6  IA Liaison Report 

Gary Carroll reported Gail Reynolds recently attended the FACCC Board of Governors meeting. There needs to be a more effective rapid response working to inform our community to explain what is happening to our budget and the cuts in the educational field. Many colleges do not have FACCC members; SBCC has an opportunity affect legislative change.

Email moderating is something the I.A and legal counsel have known about for quite some time. A lengthy memo had been written to Dr. Serban about their rights and about restricting access to their members through the email system. 

The Educational Support Division unanimously voted to return to the prior 2009 Notice of Employment.  

The IA contract was recently ratified by a vote of 120 yea and 101 nay; the large number of negative votes was because of the adjunct rehire rights (Article 12). With a turnout of 75%, the largest ever, we know online voting works. Had the contract been approved or not and having already met with department chairs, the IA planned to meet with the adjunct faculty for their input on Article 12. From those meetings, a vote would be held by the I.A. and the resulting document would be taken to the District. 

 
2.7  EVP Report 

EVP Marilynn Spaventa announced that SBCC has been awarded another Spanish Serving Institution Title V grant specifically for the STEM areas. The grant is $4 million over the next five years and the director of the grant, beginning October 1, 2011, will be Ignacio Alarcón. SBCC was also partnered with CSUCI for a STEM grant and they too have received a grant and that too benefits SBCC. 

The EVP reported the Aspen Institute team will be here September 29 and 30 to do their site visit. 

Categorical Programs: The budget reduction goals have not been met; work will continue towards that goal. 

The auditors will be here next week.  

Information for department chairs: The Program Review lists of last year’s approved purchase items would not be ready until after next week. The Business Services VP will be busy with and preparing for the visit from the auditors. 

3.0  Unfinished Business

None 

4.0  New Business


4.1  Enrollment Priorities Changes 

(Note: The actual 4.1 agenda attachments A and B are for AP 5047/BP 5047 another enrollment management issue “Multiple and Overlapping Enrollment” to be discussed at BPAP)

Dean Keith McLellan, with handout, explained this is a statewide topic and the changes being proposed are the same that Allison Curtis and he first presented at the March 9, 2011 Senate meeting. The handout “The Proposed Changes to Administrative Procedure AP 5055 – Enrollment Priorities” provides some background; and also includes the existing policy Attachment 2; the proposed policy Attachment 1 and; other options Attachment 6 (note: the other options are not up for consideration today however Dean McLellan stated they are possibly even more important) and; tables with data on the number of fall 2011 enrolled students with greater than 120 units and 100 units respectively. 

Each Community College is authorized to establish enrollment priorities (which students have priority access over others) while state policy stipulates that EOPS students and Veterans must be given enrollment priority 

Result: Forward the proposed AP 5055 changes to the Academic Policies (AP) committee.  

4.2  AP 4491 Emeritus Faculty Status 

President Nevins reported this item was reviewed by the Senate and reviewed by BPAP. Senators should take this item to their Divisions for discussion and be prepared to vote at the next Senate meeting.  

4.3  Program Review Process (Attachment E)

President Nevins informed everyone the attached agenda item -  information on the Program Review Process had been sent to department chairs and is provided here as an FYI item.

4.4  Ad Hoc Committee Initial Proposed Recommendation List 

President Nevins began by thanking the participants of the ad hoc committee who met voluntarily September 20, 21 and 22. There were many interesting and spirited discussions. The results are documented in the agenda attachment and will help inform the discussion/conversation towards a workable solution at the forum Friday, September 30 from 1:15-3:15 p.m. 

President Nevins reported there was strong support from the ad hoc committee for a bottom up process and added that if faculty want to have a say faculty would have to do the work. Each department will be given a spreadsheet to enter their yearly allocation of TLUs based on a targeted amount. The spreadsheet will show the number of TLUs to be cut every semester, including summer, for the next three years. Provide a short narrative detailing the impact, as a result of the cuts, to students (preferably on the actual spreadsheet). Every department will go through the cutting exercise themselves. The spreadsheets with scenarios would then be given to the deans, the EVP and the Superintendent/President. 

When the actual TLU allocations are known the actual cutting process will begin. 

To help with the process it is suggested that Departments create three tiers into which their courses are placed to help guide the internal ranking process for making their cuts. The criteria for each tier shall be up to the department to define. The ad hoc committee has provided some suggestions for tier definitions located in the agenda attachment F. Esther Frankel suggested adding a column to identify “where the course is used – what program” and; if your department has been cut a lot already to add that information to your spreadsheet narrative.

This will not be an exact process; some enrollment areas are growing while others are shrinking. All areas will not be taking an equal hit. Cutting TLUs will not solve the total budget cuts needed. TLUs are limited by the fixed cap.  The administration has shown an interest by asking faculty to provide relevant information and that all suggestions and recommendations are welcome. Faculty will frame the discussion. That is a positive thing. 

EVP Marilynn Spaventa added the administration/deans rely on, and are dependent upon the expertise of their department chairs and the recommendations they will be making. This gives the administration /deans a broader picture and based on the cumulative findings negotiations may result within different areas. Some departments may be able to absorb more than others. The unknown through all of this is, that it could get worse. We know about the budget at this point and what we need to do. Another difficult discussion/decision will be the one about not replacing full time faculty; a huge budget reduction that comes at a huge price. We all need to be as creative as we can in looking at all areas. We have had a great time of growth. At this point in time we have to be realistic about what we have to do. This will be very hard to do and we are all part of one institution and everyone will need to look at everything. Communicate with your colleagues; engage in this discussion.

President Nevins added once we have done the bottom up process the ad hoc group had some ideas on how to influence the conversation among the deans. For that conversation the ad hoc group added the following items found in the Guidelines for Reallocations and Reductions section of agenda attachment F and they are: 

. 

1. We should support student education goals like: Degrees, Transfer, Basic Skills, and CTE. 

2. We should look at efforts (courses, programs, or degrees) to grow our FTES very closely.

3. Keep small departments vital.

4. As a part of the California Community College System the local service area is defined as the State of California, and we support that definition. However, we recognize that out-of-state students and international students add a unique vitality to our institution.

The timeline for a workable agreement/solution: approximately a month from now the Senate will vote on an endorsement/resolution based on a combination of results from the ad hoc committee and discussion at the forum.     

4.5  Added agenda item to be rolled over to the next agenda: 21 TLU overload policy

5.0  Adjourn
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