Approved 8-31-2011


Meeting Minutes for Wednesday, July 13, 2011
West Campus, BC 214, 3:00 – 5:00 pm
Members Present: Ignacio Alarcón, Cornelia Alsheimer, Kim Monda for Barbara Bell, Stan Bursten, 
Angel Cardenas, Gary Carroll, Esther Frankel, Jack Friedlander (EVP), David Gilbert, Debbie Mackie, 
Jan Schultz for Jeff Meyer, Kenley Neufeld, Dean Nevins (President), Kathy O’Connor, Sally Saenger, 
Pat Stark, Ann Wilkinson
Member(s) Absent: Cindy Bower, Gordon Coburn, Jeff Meyer, David Morris, Gail Reynolds

Guest(s): Ofelia Arrellano, Kim Monda, Ellen O’Connor, Jan Schultz, Ellen Stoddard 

1.0 Call to Order

      1.1  Public Comments – no request received
      1.2  Approval of Agenda
M/S/C To approve agenda for 7-13-11 (O’Connor/Carroll)
      1.3  Approval of Minutes 05-11-11 (Attachment A)
M/S/C To approve meeting Minutes of 5-11-11 w/correction (Carroll/Frankel)
2.0 Reports
      2.1 President Report (Dean Nevins)
            2.1.1 Welcome to new and returning Senators.
           President Nevins welcomed everyone and asked everyone to introduce themselves. 
            2.1.2 Changes to Senate meeting procedures.
           President Nevins announced a few changes to facilitate meetings. Senators could add or request to

           have something, anything, put on the agenda and the request would then be placed at the end of
           Agenda.  
            2.1.3 Academic Senate Retreat, Wednesday August 17, 8:30–3:00 pm, St. Mary’s Retreat Center


          Another reminder announcement s about the August retreat at St. Mary’s Seminary was made.

     2.2 CPC Liaison Report (Kathy O’Connor)
     Ms. O’Connor reported on the 6-17-11 CPC meeting where the response to a budget presentation, from
     Trustees Macker and Croninger, was that CPC members were not happy discussing something the
     entire Board had not previously endorsed.

     2.3 IA Liaison Report (Gary Carroll)
     Mr. Carroll reported Lynn Stark had been re-elected I.A. President. Mr. Carroll also reported that
     Bronwen Moore would be chairing the Article XII Adjunct Rehire Rights group. 
     2.4 CE Report (Sally Saenger)
     Ms. Saenger reported the process to achieve student success goals work a bit differently at Adult
     Education. There will be a CECC meeting and at that time recommendations will be made on how 
     faculty can have input on Continuing Education / Adult Ed student success goals.


     2.5 EVP Report (Jack Friedlander)  
           2.5.1 Discussions of strategies to ensure that SLO implementation plan timelines are
                    being met.
Dr. Friedlander reported that our head count is up 10% and full time students are 7% higher for instate vs out of state and our success rates are better than the state averages. The headcount has decreased from 2009-2010 however FTES have increased; there are fewer students but those enrolled are taking more classes.

            2.5.2  Title V grant update (ESP).
The courses without SLOs could put the college in accreditation jeopardy; at present there are no consequences if SLOs are not completed and Jack said he is looking for guidance from faculty for faculty that are not in compliance.
2.5.3 Update on development of the Degree/Transfer Express Program and grant
                     applications submitted and planned to be submitted to help fund this initiative.
  
The handout provided by the EVP detailed all activities; and plans that are in place.  

            2.5.4 Input into development of goals and objectives for the new College Plan:  

                     2011 - 2014.

            The college will need to begin discussions at all levels to develop the goals/objectives.
3.0 Unfinished Business - none
        President Nevins reported that there was no unfinished business from previous agendas; the

        last school year; or from President Alarcóns’ term.

 4.0 New Business

      4.1 Academic Policies Excess unit document. (Attachment B)
       Debbie Mackie brought this back to the senate to propose leaving out the ESL units because

      the students that do well cannot sign up for the English Skills courses. Recommendation: To        

      send this forward to CTL. 

      4.2 Process for reducing course offerings.

President Nevins reported that an ad hoc committee/workgroup will be convening before the  Fall 2011 semester starts to establish a process and guidance for section cuts.   

      4.3 Croninger/Macker talking points document. (Attachment C)
 At the request of Dr. Serban the Academic Senate was asked to give feedback on this item. 
 After a brief overview and by acclamation the Academic Senate it was determined that there

 would be no discussion on this document.   

      4.4 Impact of Drama/Music overruns on Measure V projects. (Attachment D)
The directive from the Board of Trustees is to have the money come out of Measure V funds and not from the General Fund. 

 5.0 Adjourn – next Academic Senate meeting August 31, 2011
Minutes 7-13-11                         
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